We are what we repeatedly do.

Excellence, therefore, is not an act, but a habit.

ABOUT INNOVARSS

Innovarss is a dedicated and passion driven Human Resource Consulting Company
operating with a sole vision to keep exceeding clients’ expectations and keep setting

new growth benchmarks.

We are one of the first movers into a dedicated SME Segment and perhaps the first
ones to launch the SME Edge Initiative.

At Innovarss, we provide a superior employment experience to our clients.
Our expertise comes from years of working side by side with our clients in their
respective domains. While our competitors think hiring is an art, we believe it

is also a science.

We have been working closely with many of our clients across different industry
verticals and with diverse geographical backgrounds as their Exclusive HR Partners
for India Market and assisting them in their end to end Talent Acquisition and

associated HR needs.



OUR WORK MODEL

Understanding Client’s Business Model:

It is extremely important to know our clients before assisting them in their needs.
We aim at understanding our client’s business model, focused areas, products or
services our client is into and the market they function in. This brings us clarity on

our client’s actual requirements and helps us align our vision with our client’s vision

to be on the same page.

Strategize and Delivery:

Once we have understood our client’s business model, we strategize our delivery.
We adapt a Customized Delivery Approach (CDA) which is in total conjunction
with our client’s actual requirement and we come up with the right strategy post
assessing critical and crucial factors which are directly associated with our client’s
business model. Through this strategy we ensure that our delivery is a result of a
strong thought provoking exercise which is conducted basis our client’s actual

requirements, market conditions, existing customers, etc.

Approaching the Right Resources:

Once we are ready with a strategy, we identify the best possible candidates who fit
in our client’s requirements and match the desired and required prerequisites.

Post identification we approach them after thoroughly reviewing their candidatures.



Convincing and Facilitation:

We work with our clients like their partners and not just mere service providers.
We aim at sharing the complete recruitment burden and responsibility of our
clients and this involves, making prospective candidates abreast with our client’s

company, their offerings and objective. Post convincing candidates, we facilitate
their interviews.

Pre and Post Joining Assistance:

We also assist our clients in pre and post joining formalities for selected candidates.
This involves documentation, verification and other important steps which are to
be followed before and after a successful joining.

Retention and Return on Investment:

We believe that our actual job starts post a candidate’s successful joining. We are
available 24x7 to assist our clients and it is our continuous endeavour to stay in
touch with the placed candidates post their joining and bridge the GAP between
the Client, the Company and the Candidate.



Innovation is the only

way to win.

WHAT SETS US APART

Innovarss has a number of unique characteristics that makes us eligible to be one

of the fastest growing Human Resource Solutions Provider.

Specialised Team:

Innovarss has a number of unique characteristics that makes us eligible to be one of
the fastest growing Human Resource Solutions Provider. We ensure every

consultant is an expert and employ specialists for each job we cover.

Cross Functional domain experience:

We work across different industry verticals and that is our biggest USP. This gives

us fair understanding and experience in most of the domains and help us expand
our learning horizons



inn@vanss

CONTACT US

Phone: +91 9810563321
E-mail 1d: Assistance@innovarss.com

Do visit: www.innovarss.com



